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Introduction
Excellence is an art won by training and habituation. We do not act so because we have virtues of excellence, but we instead have those because we have acted rightly and by so, excellence becomes a habit and not just an act (Aristotle, 340 B.C). This stunning quote is hugely connected to Akron Pediatric Hospital that has traded on the path of excellence. Akron is by far, the largest Pediatric Hospital and has sustained all the gains in achieving a lot. It would be argued divergently whether the hospital is ready to take its quality services to the next level. Nonetheless, when the question, “Do you believe Akron Children’s Hospital is ready to move their quality system to the next level” is asked, I give it a YES and the reasons are provided below. Similarly, by using the Baldrige model of excellence, I find the Hospital quality system mature enough to adopt the model fully and integrate it into their system. 
Strategic planning
Akron Pediatric Hospital must be lauded for the strategies it has employed in its quality journey. According to Baldrige framework of excellence, resource allocation and training programs are embodied in the model, and as such, it will always be a rationale for gauging the commitment of any organization towards achieving and maintaining a quality system. In the view of this development, Akron Hospital embarked on formal training that acted as a countermeasure to the dropping performance (Chand and Musitano, 2011). One of the numerous training focused on teaching the basics of the Lean Six Sigma-a tool that was used to scale up the performance. This training also referred to as A3 has culminated out rightly into the completion of projects in the department. This is a visible gesture towards quality improvement. In addition to A3, Akron Children’s hospital also engaged in other training such as Greenbelt, Kaizen, Blue belt and Black belt. These robust training programs speak the quest for quality improvement. It is, therefore, in order, to argue that this Hospital is ready or has, in another word, moved there quality system to the next level. 
Workforce Focus
A formidable workforce will always remain to be one of the enormous rationales of gauging an organization’s performance. Having competent and qualified professionals always steer the objectives, goals, and mission for the better. Akron Pediatric Hospital is composed of different cadres. It is made up of a multidisciplinary team which is: Radiology Technologists, Radiologists, nurses, and members of the Center for Operation Excellence, representatives from registration and authorization and executive leaders. This workforce work in collaboration to ensure a countermeasure to the cause of the problems that manifested earlier in the hospital. Multidisciplinary collaboration is a sign of improvement desire. Going by this argument, I firmly believe that Akron children’s hospital is on the verge of transforming its quality system to the next level and consequently adopting the Baldrige Framework. 
Customer Focus
Akron Hospital is concerned about the customers as a single entity that is integral to its entire operational strategies. Satisfaction, customer culture building, listening and complaint management system is linked to the hospital's clientele base. During the review process, the hospital management realized that the patients still waited for long time to receive the radiology Exam results (Chand and Musitano, 2011). This delay prompted the administration to shift there primary focus on the customer-how to reduce the patients waiting hours. The procurement of the new MRI machine signaled a reduction in waiting time and also a quality improvement. Going by those above, I am persuaded that the quality journey by Akron children’s Hospital will eventually take them to the next level.
Leadership and Operation Focus
The Leadership of the Akron children’s Hospital exemplifies a sincere commitment towards the goal, objectives and by extension, the quality of services provided to the patients. This commitment is portrayed by the evaluation and review activities and programs conducted at the beginning of every week. The director of Radiology department shows an ongoing and uninterrupted improvement by performing a review exercise to determine if the targets have been reached (Chand and Musitano, 2011). While at it, if the exams do not surpass 95MRI, a countermeasure is initiated to combat the shortfall. On the other hand, the operation that was conducted to realize the success of the lean six sigma project was combative. The A3 and the Greenbelt projects led to numerous improvement. These projects viewed in the operation line and focus led to the standardization of ordering, scheduling and communication management. These operations remain to be the measure of Akron hospital’s commitment towards moving the quality to the next level. Similarly, this hospital, hospital added another MRI scanner for its operation. Although this additional scanner did not lead to the increase in the number of exams completed as confirmed by Chand and Musitano, it was a pretty sign that the quest for quality was in the hospitals to do list. 
Results
It is not hearsay that Akron Pediatric hospital is the largest hospital. As Chand and Musitano (2011) put it, the hospital serves a catchment population of over 800. Similarly, it has many branches in North Ohio. In any manner, the results in this hospital are amazing since a lot of focus was reserved for improving customer satisfaction and building the customer culture. The waiting time has been dramatically reduced for the patients. The patients receive the results in a short time. This is another dimension of the Akron Hospital quality journey that remains undisputed.
Conclusion
[bookmark: _GoBack]In the losing end, the strides that have been made by Akron children’s Hospital remains to be visible. Going by the above argument, the hospital is worth on the verge of improving and transforming its quality system to the next level and subsequently adopt the Baldrige model of excellence. 
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